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Peterborough Recreation Committee (PRC) Meeting 
on Zoom 

Minutes of November 4, 2020 
Approved 

 
Attendees: Kate Coon, Chair; Rob Fox, Vice Chair; Andrew Brescia;  

Roxanne Loudin; Michelle Rourke, Alternate; 
John Kohlmorgen, Program Coordinator;       

and Lauren Martin, Administrative Assistant and Minute Taker  
 

Note: My internet connection was very poor, and I consequently missed large segments of this Zoom meeting.  
These minutes include supplemental information from a verbal review of the meeting with John Kohlmorgen 
on November 5th.             -Lauren Martin, Minute Taker 11-5-2020 
 

I. Call to Order:  Kate called the meeting to order on Zoom at 6:41p.m.   

 

II. Approval of Minutes:   

A. Kate clarified the following under New Business, Seccombe Trail: “Kate explained that she, Lisa 

and Peter Harrison received an email from Joel Huberman about the Seccombe Trail.” 

B. With that amendment, Kate motioned to approve the October meeting minutes.  Roxanne 

seconded.  The minutes were approved unanimously. 

C. In Brendan Bohl’s absence, it was determined that Michelle should vote tonight. 

 

III. Director’s Report:  Kate affirmed that since Lisa was on vacation and unable to join the meeting, 

John would shepherd us through Lisa’s extensive report. 

A. Capital Improvements Program (CIP):  

a. John remarked that Lisa’s presentation to the CIP Committee has taken place and they 

are now deliberating between all the projects presented by the different Town 

departments. 

b. We have made the following CIP requests: 

i. Replace our zero-turn mower ($13,215), which is two years overdue. 

ii. Replace the white van ($42,000), which is overdue by one year. 

iii. (Possibly) resurface the tennis and basketball courts in 2021 or 2022. 

iv. Peterborough Community Center (PCC) building study (~$60,000)- is requested if 

the Town votes to allow tax dollars to pay for managing the PCC. 

c. Future CIP projects should include: 

i. Replace tan van in 2023. 

ii. Replace dump truck in 2026. 

iii. Improvements to PCC floor, lights, and HVAC ($100,000) after the building study is 

completed. 

iv. Completely replace tennis and basketball courts. 

d. Tennis and Basketball Courts:  John described how the basketball court is getting abused 

more than expected, due to people skateboarding and riding bicycles on it.  John met this 

week with Shawn from Advantage Tennis, who recommended the more durable 

SkateMaster Paint for the basketball court.  This paint would still show skid marks but 

would not deteriorate as quickly.  Although we are waiting for a quote for resurfacing the 

tennis and basketball courts, Shawn said there would be no difference in the cost of this 

specialty paint.  It was noted that the ConVal High School tennis teams practice on our 

courts.  Advantage Tennis last performed a full resurfacing of the courts in 2016.  Since 

then, every other year a clear coat has been applied to cracks.  Discussion ensued about 

how the foundation underneath the courts can contribute to its wearing down faster.  

Shawn assessed that overall, our courts are in good condition and we should get another 
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twenty years before needing to take up the asphalt and redo the courts completely.  

Although resurfacing the courts was not already one of our CIP proposals, John thinks 

Lisa will probably look at resurfacing in 2021 or 2022.  Shawn recommended resurfacing 

every five to seven years, to keep repair costs down. 

B. Budget Planning Schedule: 

a. Kate reviewed the timeline in the agenda packets for the CIP and budget review.  On 

January 5th, the draft budget and CIP proposals are scheduled to be presented.  The 

Recreation budget is scheduled to be presented on January 26th. 

b. Roxanne questioned why we expect to use J.R. Rosencrantz for the zero-turn mower 

when they are located on the seacoast.  It was identified that they are John Deere 

specialists, and John speculated that they might have a state contract. 

C. E-Sports: 

a. John reported that we, along with other recreation departments in the state, are very 

interested in participating in a NH league for electronic gaming through E-Sports.  We 

would probably form either a team for Peterborough or for the ConVal District towns.  

There is a one time $200 fee to join GG Leagues.  After that, 70% of each player’s 

registration would go to GG Leagues and 30% would be retained by the PRD.  It is 

possible we might form multiple teams since some games are played 1 versus 1 and 

others are played 3 versus 3.  Our players could play against each other or could play 

other towns.  When a concern was raised that non-Peterborough registrations might leave 

Peterborough residents unable to play, John affirmed that we would not turn anyone 

away by imposing a maximum number of participants.  If registrations for some sports 

are low, it is even possible that folks who register with the PRD could be combined into a 

team with folks from towns beyond our local area.  John explained that GG Leagues 

supervises the chat room, handles refereeing, and would figure out make-up scheduling, if 

needed.  John asserted that while we will offer an adult league and a youth league, the NH 

recreation departments are unified in deciding we will not offer any shooting games to 

youth.  Amherst Recreation is currently creating league rules, so that all NH recreation 

departments would charge the same fees.  John has an introductory Zoom meeting 

tomorrow when he expects to learn more details. 

b. The difference between playing e-sports through GG League and having kids simply play 

online against their friends is that the GG League provides security with adult monitors.  

Rob felt $200 was a low risk investment with a potential high reward, and Kate thanked 

John for creatively meeting a current need.  Andrew asked about plans for outreach and 

marketing, seeing this as an opportunity to reach beyond public school students.  He 

suggested finding a way to personalize the approach to different schools and 

organizations. 

D. Roof repairs:  PRD maintenance worker Ray Eaton repaired the dugout roof at Picard Field and 

the roof at the pavilion at Adams Park. 

E. Halloween Trick or Treat Drive Thru Boo Event: John summarized that 207 children enjoyed 

our Halloween event, and he thanked the PRC for making it possible.  There was enthusiastic 

agreement that it was a great event and that participants were very grateful for the opportunity to 

have a safe way to trick or treat.  John said many towns did not offer trick or treating this year.  

The decorations of the themed candy stations and their creative ways of handing out candy while 

remaining socially distant were praised.  It was suggested that photos be sent to the Monadnock 

Ledger-Transcript, and John agreed to submit a press release and photos to Ben Conant 

tomorrow. 

F. Opening the PCC:   

a. John explained that, with the approval of Town Administration and the Emergency 

Director, we have begun slowly reopening the PCC for indoor PRD programming and 

for limited use by small groups.  We are carefully planning the schedule to allow sufficient 
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time for cleaning in between groups and to prevent co-mingling.  The Farmers’ Market 

reported that their first indoor market had a disappointing turnout, and we are finding 

that indoor pickleball signups are going very slowly.   

b. PRD Senior Program Specialist, Gloria Schultz, will be moving some of her programs 

indoors next week.  On Mondays, Gloria will be offering a social experience by inviting 

seniors to come for a virtual museum tour.   

c. We have created a scheduling agreement with the Peterborough Food Pantry so that co-

mingling will not happen. 

d. Sports: John stated that sports can only be offered with a reservation system, to ensure 

we do not have drop-ins.  We need to know who is going in and out of our building and 

we need to maintain sufficient limits.  John clarified that if the current pickleball timeslots 

are not booked by four or more players, we might adjust by removing a timeslot or 

shifting the group (recreational or competitive; masks mandatory or optional during play) 

for which it was initially intended. 

e. Blood drive:  The American Red Cross is holding a blood drive this Friday.  During the 

lockdown, they used the PCC twice for blood drives at no cost.  Now that the PCC is in 

demand for other uses and the Red Cross is looking to schedule somewhat regular drives, 

they are being charged a rental fee. 

G. The PRD meeting room is being rented twice a week for Division of Children, Youth and 

Families supervised visits of a parent and toddler. 

H. Changes to PRD Facility Rental Fees:  John called attention to a handout in the agenda packet 

with slightly revised rental fees.  The PCC conference room had previously rented to private 

users for $10/hour and we are changing that to $25/hour.  Due to COVID-19, we have added a 

statement in our fee listings and rental contracts that an additional fee may be charged for 

cleaning.  The new structure clearly differentiates between fees charged for private rentals and 

the higher fees charged for commercial uses.  In addition, we now have a separate fee structure 

for non-profits using our facilities for a fundraising event for the organization.  Kate applauded 

John and the PRD for making fees for different groups so clear, thereby reducing any 

appearance of special favors.  John clarified that the additional fee for ballfield use “if made up” 

refers to when time is spent marking lines on the fields.  Andrew B. noted that the document 

should be edited to correctly spell “cancellation.” 

I. Dog Park: John and Lisa have been researching and touring Town owned open space properties.  

They think this advance work will save time when a committee begins meeting to explore real 

possibilities.  After Lisa returns from vacation, John said they would be happy to share details 

with the PRC about the different locations.  Kate remarked that it is great to know this project is 

advancing. 

 

IV. Program Coordinator’s Report:  John commented on his written report. 

A. E-Sports, which was already discussed tonight, is likely to begin in January. 

B. Code Wiz is an online computer coding class that we are also hoping to offer beginning in 

January. 

C. Cross Country Skiing will be offered for youth (two weeks) and adults (four weeks) in January.  

Participants will need their own equipment.  It will begin with skiing around our ball fields and 

may conclude with a session in Dublin. 

D. John has reached out to Peter Harrison about teaching a snowshoeing class. 

E. With the skate rink intended for this winter, John is hoping to find someone to teach ice skating. 

 

V. Seccombe Trail Update:  Kate relayed that she and Roxanne recently participated in an 

interesting walk through the Seccombe Trail and beyond.  Rob has walked the trail in the past.  It 

has been suggested that there is sufficient room in this Town owned property to expand the 

current trail by approximately three times the size.  John felt that it would not take much effort 
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to put the changes in place, though it has been acknowledged that the work may not happen 

until the spring. 

 

VI. New Business:  There was no new business. 

 

VII. Action Items:   

A. Andrew and John will discuss how to publicize the GG Leagues E-Sports. 

B. John will reach out to Ben Conant tomorrow to share photos and a summary of the Halloween 

Boo Event. 

C. Roxanne and Kate will offer to help Joel Huberman and Peter Harrison further with the 

Seccombe Trail expansion, before it snows. 

D. Other:  Kate asked about the schedule for December holiday events.  John is working with 

several other recreation departments to create a map of homes with holiday light displays that 

folks can enjoy visiting as their schedules permit.  Lisa has been in conversation with the folks 

planning the Hometown Holiday Weekend for the first weekend in December.  In lieu of the 

regular Holiday Trees in Peterborough event, Lauren is hoping to get a few more families or 

organizations to set up decorated trees outside on the PCC lawn for the month of December. 

 

VIII. Adjournment: Kate motioned to adjourn the meeting and Roxanne seconded.  With unanimous 

approval, the meeting adjourned at 7:56pm.  The next PRC meeting will be Wednesday 

December 2nd at 6:30pm. 

 

 

Respectfully submitted, 

Lauren Martin 

November 9, 2020 


